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Patient Safety is about emotions!

To experience adverse
events is dramatic
for everyone -
patients, doctors, 
nurses, …! 

Don‘t step into the emotional trap!
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„You must choose between fear or safety“ 
Don Berwick PSGAS I, London, March 2016

Negative feelings block positive developments!

 Positive framing is necessary!

 „WHY“ not „WHO“ 
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 Network and common action is needed

instead of a search for scapegoats (postive frame)

 Strategy of implementation, agenda:

Public: 2002 Berlin Health Innovation Prize

Scientific: 2004 Congress Soc Qual Man HC 

Political: 2005: German Medical Assembly and

German Coalition for Patient Safety

No „King of Patient Safety“ in Germany. 
It‘s everyone‘s business

No one is able to opt out
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Practical Solutions as free share ware!!
http://www.aps-ev.de/recommendations-in-english/

Positive framing! „Bad issue – but glad news: Take action!“
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Participation! E.g. German CIRS-Network
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Learning from each other and support:

Over 660 Best Practices!

2013 - 2016
http://pasq.eu/
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„Come together“!

 Joint responsibility on a voluntary and broad social basis. 
More than 120 organisations partizipating:

National Health Goal ‘patient safety‘ in Germany:

Patient safety is a priority goal. Measures for the prevention, reduction and amelioration of adverse 
events are meant to be implemented systemically and proactively. Doing so minimises adverse 
events that are preventable and optimises the response to those that cannot be prevented. 

Three main targets:

I. Encouraging a culture of patient safety across all health care settings 

II. Enhancing the patient safety skills of all health care providers and patients
III. Increasing the evidence base, i.e. the monitoring of patient safety-relevant aspects of care. 
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National Health Goal Patient Safety, Target I: 

Patient safety culture is actively encouraged across all health care settings.

 Patient safety culture is the sine qua non of sustainable patient safety. 

 Patient safety culture is embedded in the health care system and the societal system.

 Patient safety culture is measured. 

 Learning and feedback culture is firmly entrenched in the health care system. 

 Patients are an active part of patient safety.

 Patient safety culture is based on coordinated cooperation and communication… 
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Essentials for Patient Safety Culture

 Leadership - to promote action

 Participation - everybody is involved 

 Shared knowledge - about solutions 

 Common values - common goals

 Attitude - PS as an essential part of 
professionalism and of learning!

“win – win - win – situation”
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Unanimous vote for Patient Safety Resolution

German Medical Assembly May 2005
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Chance: Optimizing Health Care

E. g. : 

 Value-based healthcare www.bettervaluehealthcare.net

 Choosing wisely

 „Realistic medicine“ report CMO Scot NHS

 …

“Safety in healthcare has traditionally focused on avoiding harm by learning from error.
This approach may miss opportunities to learn from excellent practice. 

Excellence in healthcare is highly prevalent, but there is no formal system to capture it. 
We tend to regard excellence as something to gratefully accept, 

rather than something to study and understand. 
Our preoccupation with avoiding error and harm in healthcare has resulted 

in the rise of rules and rigidity, which in turn has cultivated 
a culture of fear and stifled innovation. It is time to redress the balance.”

http://learningfromexcellence.com/
Birmingham Children’s Hospital, Warwick Business School et al 

Thanks to Adrian Plunkett MD

http://www.bettervaluehealthcare.net/
http://learningfromexcellence.com/
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Patient Safety Culture

The DRIVER for Patient Safety is CULTURE -

NOT technology or numbers and data!

„Oh friends, not these tones! 
Let us raise our voices in more

Pleasing and more joyful sounds“

Symphonie No 9, Ode to Joy
Ludwig van Beethoven, born 17. Dec. 1770 in Bonn

[Quelle: www.wikipedia.de, 
abgerufen am 20.03.2017]
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„These are the
most courageous
doctors in 
Germany“.

[BILD 28. 2. 2008]

Paradigm shift of Safety Culture on Top Level

Thank you!
g.jonitz@aekb.de


